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Leitfaden für die Antragstellung 

„Innovation in der Medikamentenentwicklung“

vom 10.08.2006
Im Rahmen der Fördermaßnahme 'Innovation in der Medikamentenentwicklung’ stellt das BMBF Fördermittel für die Kooperation zwischen Wirtschaft und Wissenschaft zur Verfügung, die zur Entwicklung innovativer Verfahren für eine bessere Vorhersagbarkeit von Wirksamkeit und Sicherheit von Wirkstoffen in der Medikamententwicklung beantragt werden können. 

Anträge sind entspre​chend den Vorgaben dieses Leitfadens zu glie​dern. Anträge, die den Vorga​ben des Leitfadens nicht entsprechen und bei denen kein elektronisches Datenblatt (Application Data Sheet, s. unten) vorliegt, können nicht berücksichtigt werden.

Die Randbedingungen der Förderung sind in der Förder​richtlinie des BMBF niedergelegt. Gleichzeitig mit den Anträgen ist ein Datenblatt (Application Data Sheet) sowohl für den gesamten Verbund (Consortium) als auch für die einzelnen Teilprojekte (Subprojects) auszufüllen und dem Projektträger über das Internet zuzusenden. Das ‚Application Data Sheet’ dient der Erfassung aller eingegangenen Anträge einschließlich der Zuordnung zu den Anwendungsfeldern.

Bis zum 19. Januar 2007 können Vorhabenbeschreibungen in englischer Sprache (DIN A4, 11 Punkt Arial, einzeilig, doppelseitig bedruckt) beim Projektträger Gesundheitsforschung für das BMBF, Heinrich-Konen-Str. 1, 53227 Bonn, (http://www.pt-dlr.de/) (Tel. 0228/3821-234 oder -210) eingereicht werden.

Anträge sind entsprechend den Vorgaben dieses Leitfadens zu glie​dern und an den Projektträger in 20-facher Ausfertigung plus einer ungebundenen Kopiervorlage sowie im pdf-Format auf CD-ROM vorzulegen.

Guideline for Grant Application 
Please prepare your application in English (DIN A4, 11 point Arial, single-spaced, printed double-sided) not exceeding 5 pages for the consortium and 7 pages for each subproject proposal. 
Provide an entry under every heading/subheading. Send us 20 copies of the proposal plus an unbound copy for reproduction and the proposal on CD-ROM.
Note: 
1) Applications that fail to comply with these requirements will be considered as not eligible and will be rejected without peer review. 
2) Enterprises with commercial interests have to make sure that in case of funding financial credibility of the enterprise is secured for the applied funding period. In addition, the enterprise has to demonstrate that the own resources listed in the application will be secured for the entire funding period.
Description of Consortium

The description of the consortium should not exceed 5 pages maximum. 

1.
GENERAL INFORMATION ON THE CONSORTIUM
1.1       Title of the consortium
The title of the proposal (max. 140 characters) should be precise. In case of funding, this title will be quoted in the annual reports of the funding organisation. Please indicate an acronym (max. 40 characters) derived from the title of the proposal.

1.2       Coordinator of the consortium
· First name, last name, academic title

· Institution and department (complete name)

· Postal address

· Telephone

· Fax

· E-mail address

1.3       Duration of project
Please indicate the time period, for which funding is requested (up to 3 years), and the date, when funding should begin.

1.4       Summary
Please give a summary of the main goals and methodological approach of the project (max. 1600 characters). The project summary serves two main purposes:
i) It will inform the multidisciplinary review committee of the principal aims of the project.
ii) If your project is funded the summary will be published in the internet. (It should therefore be concise as well as comprehensible to a lay public). Please avoid abbreviations and include suitable key words to ease electronic search.

2.
Objectives, iNNOVATION AND RELEvANCE 
2.1      OBJECTIVES AND OVERALL CONCEPT OF THE CONSORTIUM
Which problem in drug development is to be addressed? Give a clearly defined thematic focus. Describe the planned research priorities with respect to the current state of the art. Which results are expected? 
2.2       NOVEL ASPECT AND FUTURE IMPACT

What is the novel aspect of the proposed investigations? Which impact will the results have on the predictability of clinical drug efficacy and safety?
2.3      Strategies for the exploitation / Dissemination of results
Please indicate how the expected results of the project will be used. Describe how the results of the research will either be disseminated to potential users or how they will be commercialized.
3.
Structure of the planned Cooperation
3.1       SUMMARY OF CONSORTIUM STRUCTURE

Give information on the participating partners

Example: 
	Subproject

No.
	 Partner
	 Titel of Subproject
	Function in the consortium 
	Contribution

	1
	 xyz GmbH
	Analysis of pre-clinical safety of Aurora kinase inhibitors as anti-cancer drugs
	 Coordination
	 Monitoring, evaluation and processing of results

	2
	 University of…
	Significance of the members of the Aurora kinase family  in the development of cancer
	 Academic Partner
	Development of an animal model 

	3
	 abc GmbH
	Development of an organotypic assay system to evaluate members of the Aurora kinase family in vitro
	Industry partner
	Assay development 




3.2       COOPERATION, Coordination and communication
Which structure is available, respectively will be implemented for an efficient cooperation within the consortium? How will the consortium be managed? Which are the contributions of the individual partners? Describe measures of coordination and communication as well as structures of internal and external controlling planned or already in place.
3.3
Added value
Comment on the synergistic effects of interaction within the consortium and perspectives for the improvement of cooperation between industrial and academic research in drug development.
3.4
Existing Infrastructure and previous achievements
Describe already existing infrastructure and previous achievements relevant for the application, e.g. methods developed, biobanks, databases, service components. 
3.5      TIMEFRAME / MILESTONES
In which time-frame major work-packages will be achieved; which milestones are planned?
3.6 
SUMMARY OF FINANCIAL PLAN FOR ALL SUBPROJECTS
Example:
	Subproject

No.
	Partner
	Total costs of

Project (€)
	Applied BMBF Funds (€)
	Co-financed by industry or other sources (€)

	1
	 xyz GmbH
	500.000 
	 250.000 
	 250.000

	2
	 University of…
	380.000 
	 300.000 
	 0

	3
	 abc GmbH
	420.000
	210.000
	210.000

	Total
	
	1.300.000
	760.000
	460.000


Description of Subprojects (N° XY, refer to main list)
The description of each subproject should not exceed 7 pages maximum. 

1.
GENERAL INFORMATION ON THE SUBPROJECT
1.1       Title of the subproject
The title of the subproject (max. 140 characters) should be precise. In case of funding this title will be quoted in the annual reports of the funding organisation. Please indicate an acronym (max. 40 characters) derived from the title of the subproject.

1.2       Principal investigator of the subproject
· First name, last name, academic title

· Institution and department (complete name)

· Postal address

· Telephone

· Fax

· E-mail address

1.3       Scheduled duration
· the time period for which funding is requested (max. 3 years). 

· the date when funding should begin 

1.4       Summary
Please give a summary of the main goals and the methodological approach of the subproject (max. 1200 characters). The summary serves two main purposes:

i) It will inform the multidisciplinary review committee of the principal aims of the subproject.
ii) If your subproject is funded, the summary will be published in the internet. (It should therefore be concise as well as comprehensible to a lay public). Please avoid abbreviations and include suitable key words to ease electronic search.
2.
DESCRIPTION OF THE SUBPROJECT
2.1      STATE-OF-THE-ART AND OWN PREVIOUS WORK
Describe the international state-of-the-art and your own previous work in the field. Please name your discipline and your special field of work. Give 5 of your most relevant publications of the past 3 years and relevant patents over the last 5 years.
2.2      AIMS
What is the hypothesis to be tested? What is the aim/purpose of the subproject? Which results are expected? 

2.3      NOVEL ASPECT AND FUTURE IMPACT
What is the novel aspect of the proposed methodology, respectively process? Specify the impact of the expected results on the drug-development process.
2.3      METHODS
Please describe briefly the key methods used in the proposed project. Indicate which methods are established in your group and which methods will be established through collaborations. For subtasks entirely delegated to other groups please provide a letter of collaboration.
2.5       WORKING PLAN INCLUDING MILESTONES
Please describe the work-packages, the milestones you plan to achieve and the time-frame which is necessary.

2.6       NETWORKING
What is the special contribution of the project to the goals of the consortium? How does the project benefit from the consortium?
2.7     FINANCIAL PLAN
Please structure the financial plan by completing the table “financial plan for subproject No...” as outlined in the table below.

2.8      CO-FINANCING
Please indicate any co-financing by industry or other sources. If co-financing is intended the application should briefly describe the type, volume and conditions of the intended co-financing, indicating the respective company or other third party.
2.9       OTHER FUNDING 
In case you have already submitted parts of the same request to other institutions or the BMBF, please mention this here. Indicate other sources which will provide funds, free services or consumables.

If this is not the case please declare:
"A request for funding this project has not been submitted to any other addressee. In case I submit such a request I will inform the Federal Ministry of Education and Research immediately.”
2.10       PLAN FOR EXPLOITATION OF RESULTS
Please indicate how the expected results of the subproject will be used. Describe the proposed arrangements for disseminating the results of the research to potential users or for commercialization.
Appendix: Financial Plan for Subproject No. …
Example
	Type of expenditure
	1st year
(months)
	2nd year
(months)
	3rd year
(months)
	1st year
(EUR)
	2nd year (EUR)
	3rd year (EUR)
	Total of BMBF funds applied (EUR)
	Co-financed 
by industry 
or others
(EUR)

	PERSONNEL
	 
	 
	 
	 
	 
	 
	 
	 

	Scientist*
	   6
	 12
	 12
	 22.698
	 45.398
	 45.398
	 113.494
	 0

	Graduate student*
	 12
	 12 
	 12
	 22.698
	 22.698
	 22.698
	   68.094
	 0

	Technician* 
	 
	 12
	 12
	 
	 33.564
	 33.564
	   67.128
	 0

	Engineer*
	 12
	 12
	 
	 39.336
	 39.336 
	 
	   78.672
	 0

	Others* 
	 
	 ---
	 ---
	 ---
	 ---
	 ---
	 0
	 

	CONSUMABLES
	---
	---
	---
	 10.000
	15.000
	 20.000
	 45.000
	 0

	EQUIPMENT (to specify)
	---
	---
	---
	 ---
	 ---
	 ---
	 0
	 0

	COMMISSIONS  (to specify)
	---
	---
	---
	 
	 50.000
	 150.000
	 0
	 200.000

	TRAVEL
	---
	---
	---
	 2.000
	 2.000
	 2.000
	 6.000
	 0

	OTHER (to specify)
	---
	---
	---
	 ---
	 ---
	 ---
	 0
	 

	TOTAL of BMBF funds applied
	 
	 
	 
	 
	 
	 
	 378.388
	 0

	TOTAL of co-financed by other sources
	 
	 
	 
	 
	 
	 
	 0
	 200.000


* Please use global employment rates of the BMBF for calculating the salaries
(Insert lines according to space required)
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